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PART 7

The Daleks are infected with the
Human Factor and a devastating civil
war breaks out on Skaro.

Season 4 Episode W3
First Broadcast: 1 July 1967

the Emperor says. “You will spread it through the entire

history of Earth!” The Doctor is absolutely horrified.
“No! You can’t make me do it!” he shouts. “You will obey,” the
Emperor responds.

T he TARDIS is revealed. “You will take the Dalek Factor,”

The Doctor, Jamie, and Waterfield are reunited with Victoria,
Kemel, and Maxtible in the holding cell. The ruthless businessman
is still obsessed with his dream: “The transmutation of metal
into gold,” he whispers to himself. The Doctor plays his recorder
as he thinks. Jamie believes Maxtible’s goal is only “an old
wives’ tale,” but the Doctor disagrees and thinks that it may

be possible. Maxtible insists that he will achieve his aim. “The
Daleks promised me!” he shouts. Jamie becomes incensed by
the greedy man’s rantings and attacks him. The cell door slides
open, and a Dalek glides in. “You will not harm this human
being, or you will be exterminated,” the Dalek warns Jamie. The
Dalek leaves. Maxtible consults his calculations on a notepad.
Waterfield asks him to consider helping them try to escape but
Maxtible furiously rejects his request.

Victoria sits next to the Doctor and asks him what he is thinking.
“I’'m trying to puzzle out a problem, Victoria,” he says. “The
Daleks say I’'m going to do something for them — something |
would rather die than do.” Victoria looks at Maxtible across the
room, still working feverishly at his calculations. “Perhaps they
think you’re like him,” she suggests. “Oh, the Daleks know,” the
Doctor says. “The Daleks know me well enough by this time.”
Victoria wonders if the Daleks will try to persuade him. “No, no,
it isn’t that either,” the Doctor responds. “You see, there isn’t a
persuasion strong enough — not even the offer of all the lives in
this room.”

A Black Dalek reports to the Emperor that the experiment is
ready. It is ordered to proceed. The Black Dalek returns to the
laboratory. “Discontinue work,” it tells the other Daleks. “Why?”
a Dalek asks. “Who spoke?” the Black Dalek replies, the fury
obvious in its voice. “Who questioned a Dalek command?!”
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In the cell, another Black Dalek shows
Maxtible a container of liquid metal. A
process begins, and its atomic weight
changes. “Gold!” Maxtible shouts. “Iron
into gold! | told you it was possible!” The
others look on. “The machine is yours,”
the Black Dalek states as it departs. The
Doctor tries to warn Maxtible away from
the machine, but he ignores him. Maxtible
is trapped in an energy field as he passes
through an archway. The Black Dalek
returns and gives Maxtible orders. He
blindly obeys, his eyes suddenly vacant.
“They’ve turned him into a Dalek!” Jamie

UJALEK FINALE

The Evil of the Daleks was intended
to be the last Dalek story ever made
for Doctor Who, which is why it ends
in such an apocalyptic fashion. Terry
Nation had ambitious plans to give his
creations their own TV series, filmed
in colour, and sell it to an American
network. While the BBC would retain
joint copyright of the Daleks, they
would be unable to feature them in Doctor Who without

\

exclaims. “Yes,” the Black Dalek replies.
“The Dalek Factor.” The Doctor points at
the Black Dalek. “Is that what you want
me to do to the people of Earth?” The
Black Dalek stares at the Doctor. “We
know you will obey.”

The Emperor is told that a Dalek has
questioned an order. “Then it was
one of the test Daleks,” it says. “Find
it immediately!”

Time passes, and the Doctor and his
friends fall asleep in their cell. Maxtible
enters and uses his hypnotic skills to lure
the Doctor through the archway. Jamie
shouts a warning, but it is too late. The
Doctor is engulfed in the energy field.

His eyes grow cold. He orders Jamie to
stay where he is. Maxtible tells the Doctor
that they will work on the Dalek Factor
together. “l obey!” the Doctor replies. They
leave the cell.

Maxtible shows the Doctor a machine that
can transform the Dalek Factor thought
patterns from a capsule into a steam. It
will be sprayed into Earth’s atmosphere.
Maxtible leaves the Doctor to examine the
machine, but as soon as he departs, the
Doctor returns to the cell door and swaps
the capsule in the archway for another
one. He whispers to Jamie, telling him

to bring everyone through the archway
when he gives the word. A Black Dalek
appears. The Doctor quickly pretends to
be a human Dalek once more. “Take me
to your Emperor,” he says.

Jamie and the others wonder about the

Doctor’s strange behaviour. “How do we
know we can trust him?” Jamie asks.

Maxtible and the Doctor tell the Emperor
that they have failed to find the Dalek who
questioned the command. “All Daleks
must pass through the archway door,” the
Doctor says. “The Dalek with the Human
Factor will then become a Dalek again.”
The Emperor agrees.

Jamie and the others watch as a long

line of Daleks glide through the archway.
The Doctor urges his friends to follow
them. “It’s all right — I've changed over

the Factors! | used one of the capsules
from my test Dalek! I've given them all the
Human Factor!” He gives them directions
to the tunnels and runs off. Jamie, Victoria,
and Kemel move to escape, but Waterfield
says that he must help the Doctor.

LAST BATTLE

The last battle between the two Dalek forces was a major
set piece in Doctor Who's production history. The Evil of the
Daleks was the first Doctor Who story to be entirely handled
by the BBC Visual Effects Department. It was assigned to
Peter Day and Michaeljohn Harris, with support from Len
Hutton. Extensive filming took place at the BBC'’s Ealing
studios beginning on 27 April 1967. Miniature shots using
15 of the Louis Marx Dalek toys were combined with a
model of the Emperor’s chamber. They were exploded or
melted to the floor using charges. This was shot on silent

Nation’s permission. However, Nation’s plans to produce

a pilot episode for the series fell through, so future Dalek
appearances became a possibility again. While the
cataclysmic final battle was being filmed in Ealing, an order
arrived from head of drama Sydney Newman to provide
some suggestion that the Daleks might not be quite as
extinct as the story implied. A light was shown coming
from inside the Emperor’s casing in its final scene.

Y THE OALEK

16mm film. The full-size battle was filmed on 16-17 May
on 35mm film. Several lightweight Daleks were constructed
from balsa wood and polystyrene and filled with wallpaper
paste dyed green. They were rigged to fly apart when
pyrotechnic charges were detonated. A less detailed
version of the Emperor, made from balsa wood was

used for the scene where it exploded. Ealing stagehands
protested at the mess they were left to clean up.




The humanised Daleks rotate and sing,
“Dizzy... dizzy... dizzy Daleks!” A Black
Dalek confronts them and tells them

to obey. “I will not obey,” a humanised
Dalek responds, and is exterminated by
the Black Dalek. The other Daleks return
fire and destroy it. The Doctor appears
and urges them to follow him. Another
Black Dalek arrives and tells them

not to question its orders. The Doctor
suggests that they ask the Emperor why
they should always obey. One Dalek

is cut down by the Black Dalek but is
destroyed by the others. The converted
Daleks head for the Emperor’s chamber.

The Emperor’s voice echoes across
the Dalek city: “All Black Dalek leaders
to Control! Exterminate all opposition!”
The Daleks loyal to the Emperor swarm
into its chamber.

“Destroy the Emperor, or be destroyed
yourselves!” the Doctor yells to the
humanised Daleks. Waterfield uses his
coat to cover the eyestalk of a Black
Dalek, but it throws it off. Waterfield
shoves the Doctor out of the way

as it fires. The Black Dalek is quickly
destroyed, but there is no hope for
Waterfield. As he dies, the Doctor
promises to look after Victoria.

“Do not fight in here!” the Emperor orders
but no Dalek listens. Dalek battles Dalek.
The Emperor is caught in the crossfire

as the humanised Daleks trade fire with
the Black Daleks. “The Dalek race will die
out completely!” the Emperor cries out as
parts of its casing explode. “Obey your
Emperor! Obey!” Its voice is drowned out
by the fury of the battle.

Outside the city, Jamie, Victoria, and
Kemel watch the Dalek city being
consumed by fire. Maxtible approaches

as he returns.
“The Daleks will live for ever!” Maxtible
screams as he walks to his death.

The Doctor joins Jamie and Victoria on
the cliff. Victoria learns that her father
has died. “But he didn’t die in vain,”

the Doctor says. “l think we’ve seen

the end of the Daleks for ever.” He tells
Jamie that Victoria is coming with them.
They hurry to the TARDIS. The Doctor
pauses to look down at the Dalek city as
it collapses into a mass of flames. “The
final end!” he says, satisfied.

them, still under the Daleks’ influence. He
attacks Kemel, shouting, “Kill! Killl Kill!” like
a madman. Kemel is shoved off the cliff
and falls to his death. Maxtible advances
on Jamie but then hears a broadcast from
the Daleks. He turns and walks back into
the shadows and smoke.

The Emperor’s chamber has been
reduced to rubble. Pieces of Daleks are
strewn everywhere. Explosions continue
to erupt. The Doctor hides from Maxtible

COMIC STRIP

Some of the themes explored in the story had already
appeared in 1965-66 in TV Century 21’s Daleks
comic strip, which had also been written by
David Whitaker. The Emperor Dalek featured
prominently in the strip, although its
appearance was completely different. In
the strip story Duel of the Daleks, one
of the Emperor’s underlings is a Black
Dalek whose function is to destroy any
Dalek that challenges the Emperor.
In Eve of the War, a strange cloud
affects the minds of the Daleks, turning
them against each other. In Shadow of
Humanity, the Emperor becomes deeply
concerned when an unseen Dalek asks,
“Why do we obey?” after it gives an order. The
Emperor thinks, “That one word — ‘why’. It could
mean the destruction of the Dalek race!”

THE OALEK 5
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T hat historic moment occurred
in the Kaled bunker, when
one specific Dalek gave

the order to activate the Dalek
construction line. Davros was taken
by surprise and quickly attempted to
regain control of his creations,

but with no success. He had been
judged obsolete and inferior, and
was swiftly eliminated.

The Dalek who gave that first order
had no name, but came to be called
“Dalek Prime” by its kind. It was

also Dalek Prime who spoke the
words after the Daleks had been
sealed inside the bunker by the
surviving Thals and Kaleds: “We are
entombed, but we live on. This is only
the beginning. We will prepare. We
will grow stronger. When the time is
right, we will emerge and take our
rightful place as the supreme power
of the universe!” The Daleks had been
crafted to be soldiers and adhered to
the military ethic of a strict hierarchy.
Due to the initiative it had shown,
Dalek Prime became their leader.




given the opportunity to run
it in any way they chose.

In time, Dalek Prime
evolved into a completely
immobile state as it
became the hub of all Dalek
activity [1]. Its physical
stature increased to 15
feet tall as its armour was
strengthened and its
internal mechanisms grew
ever more complex. It also
took on a new title: the
Emperor Dalek.

Little is known about the years the
Daleks spent buried beneath the surface
of Skaro, but when they finally freed
themselves, it was Dalek Prime who

led the way. It directed the design and
construction of the Dalek city. When the
Daleks first encountered the traveller
known as the Doctor, Dalek Prime was
present when he was interrogated. When
the Doctor revealed that he was an alien
creature capable of travelling in time and
space, Dalek Prime was listening.

The Daleks eventually moved out into
the universe, exploring strange new
worlds, seeking out new life and new
civilisations, and exterminating them
without mercy. The Dalek Empire was
forged across the centuries in blood
and fire. Other Daleks oversaw the
running of the Empire while Dalek Prime
remained on Skaro. Dalek Prime created
a higher ranking of Dalek, naming them
“Supremes” — each one identified by a
black dome. The Supremes were

each assigned a major military or
intelligence-gathering operation and

The Emperor chose not to have a
weapon fitted to its casing — it was the
first Dalek to ever do so. This was a
symbolic statement for all other Daleks
to see. The Emperor had no need for
personal protection because it was
defended by the entire might of the
Dalek Empire, and their combined
strength could never be defeated.

Several cables, each fitted with millions
of nano-fibre links, were connected to
the Emperor’s casing [2]. These allowed
it to maintain constant contact with every
division of the Dalek Empire, monitoring
every transmission and data entry across
the galaxies. The Emperor could focus
its attention on any piece of specific

data in a few microseconds. The sensor
globes fitted to the Emperor’s casing
were primed to absorb data from its
immediate surroundings, as well as from
the Dalek city itself.

The Emperor watched all Dalek activity

from its chamber on Skaro, like a spider

at the centre of its web. It analysed
each mission,
studying
the tactics
employed. It
monitored all
the decisions
made by
the Dalek
Supremes.
Some
operations
met with great
success, while
others failed
with disastrous
consequences.
The alliance
with leaders
from other

regimes in the outer galaxies was one
such gambit — the Daleks’ attempt to
build a Time Destructor with the help of
the human politician Mavic Chen resulted
in total failure.

Over time, the Emperor detected a
pattern forming. The Dalek campaigns
most likely to end in defeat involved
human beings. When Daleks came

into conflict with humanity, they were
often outwitted and overcome. Human
strategies were difficult to predict: they
behaved irrationally, often sacrificing their
lives to help others. They also showed
mercy to their enemies, sharing their
resources and caring for them when
they were wounded. The Emperor could

not comprehend how such illogical
behaviour could ever result in victory,
but it decided to examine the qualities
that humans possessed which Daleks
did not.

The Emperor’s exploration led to the
creation of the Human Factor and the
Dalek Factor: two diametrically opposed
sets of mental patterns that could be
projected into the minds of any human
or Dalek. The Emperor intended to use
the Dalek Factor in a plan to alter the
history of humanity with the Doctor’s
unwitting aid. Instead, the Human Factor
brought about the Emperor’s downfall.
Humanised Daleks swarmed across the
city, questioning every order and battling
the Daleks still loyal to the Emperor.

The Emperor died in the catastrophic
destruction caused by the Dalek civil war
[3]. Like all Daleks it had no concept of
irony, and so could not appreciate how
its own history had come full circle. The
Emperor had begun its life by judging its
creator obsolete, and its life ended when
its own subjects ultimately came to the
same conclusion.
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Take the first ring,

(DEG), and note its
orientation: the top of the
ring is marked “DEG” (see
inset). Position the ring with
the “DEG” marking at the
top. Fit the ring over the
raised screw sockets on
the upper right-hand side of
the right side panel ( ).
Secure the ring in place
using four SCrews.

Similarly, fit three
more silicone rings
(92A) over the lower
three sets of raised
screw sockets.
Again, the “DEG”
label should be at
the top. Fix each
ring in place with
four SCrews.



#92-03
Similarly, fit another
ring, 92A (DEG),
over the raised
screw sockets on
the skirt holder at
the top left-hand
side of panel 895.
Check that the ring
is correctly oriented,
with the “DEG”
marking at the top.
Secure the ring in
place using four
P screws.

#92-04

Fit three more

rings (924) over

the remaining three
sets of raised screw
sockets protruding
through panel 895,
ensuring that the
“‘DEG” label is at the
top. Secure each
ring in place using
four FP screws.




#092 COMPLETED WORK
Silicone rings have been fitted to
the right side skirt panel.
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Seven silicone rings and one
silicone ring cover, plus all the
necessary screws to complete
the skirt section.

THE DALEK TIME
CONTROLLER!
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INSTRUCTIONS

ANATOMY
OF A DALEK

The Dalek Time Controller
manipulates the time lines.

ADVENTURES IN
TIME AND SPACE

Caught in the crossfire between
the Daleks and the Trods!
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